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HINTSCNTHECONDUCTFi1EETINGS
CFAFCARDOFTRUSTEES

CFAMOSQUITO ArATET1iENTDISTRICT

by

HaroldFarnsworthGray GrPH
Engineer

AlamedaCountyMosquito AbatementDistrict

Theoperationsofamosquitoabatementdistrict
inCaliforniaaregoverneftbyaBoardofTrustees consisting
offiveormoreTrustees TheTrusteesinturnarecontrolled

intheiroperationsbythenowersanddutiesimposedby
Sections2200to2398oftheHealthandSafetyCode and

variousotherlawsrelatingtoadministrativeboardsin
general

TheTrusteesservewithoutpay thoumhtheir
expensesmaybedefrayedfromDistrictfunds Usuallythe
TrusteesaremenwithsubstantialbusinessesorUrofessinns
oftheirown anditwould heunreasonabletoexpectthemto
Fivelargeamountsoftimeandattentiontothedetailsof
theworkoftheDistrict Inparticular theworkofthe

meetingsoftheBoardshouldbesoorganizedastorequirea
minimumamountoftimeontheirpart butatthe sametime

insuringthatallnecessaryactionsare takeninalegal
manner andproperlyrecordedintheirminutes

InanumberofDistrictsinthepastithas
beenapparentthatmanyactionshavebeentakenwithout
followingsafelegalprocedures andsuchactionscouldbe

questionedincourtbyasuitenteredbyanytaxpayer with

resultantembarrassmenttotheTrustees Thisisparticu

larlytruewithregardtotheprocedureinpayingmoneyfor
servicesandsuppliesfurnishedtotheDistrict

Section2312re7uires thatmoneyshallbepaid
outoftheDistrictfund heldbytheCountyTreasureronly
uponthewarrantoftheBoardofTrustees Thewarrantmust
be signedbythePresidentoftheBoardandcountersignedby
the Secretary Furthermore becauseofotherlawsgoverning
thepaymentofmoneyoutofthecountytreasury eachwarrant
mustbe signedbytheCountyAuditorbeforeitcanbehonored
bytheCountyTreasurer ItisobviousthattheBoardof
Trusteescanonlyauthorizetheraymentofmoneyasaresult
ofactiondulytakenataregularorspecialmeetingofthe
Board

TheBoardisrequiredtoprovideforthe time

andplaceofholdingitsregularmeetings Thispresupposes
thattherewillberegular statedmeetingswhichofnecessity
mustbeheldatleastmonthly andifemployeesaretobe
paidonabiweeklyorsemimonthlybasis thenatleasttwo
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regularmeetingspermonthwill berequired Thesemeetings
mustbeopentothepublic Inordertoconductameetinglow amajorityoftheTrusteesmustbepresent

Thefirstthinenecessarytobedoneforthe
convenienceoftheTrustees andtoinsureasfaraspossible
thepresenceofaquorum istoarrangeforregularnotifica
tionofeachTrusteesufficientlyinadvanceofthe timeand

placeofthenextmeetingoftheBoard Thisshouldbedone
bytheSecretaryoftheBoardofTrustees thoughfrequently
hemaydelegatetotheSuperintendentthedutyofsendingout
writtennoticesbymail signedbytheSuperintendentinthe
nameoftheSecretary Thesenoticesshouldbemailed three

orfourdaysbeforethemeetingdate Inaddition itis

advisablefortheSuperintendenttocalleachTrusteeonthe
telephoneafewhoursbeforethemeetingtoascertainifhe
willbeable toattend Ifitisobviousthataquorumcannot
beattained eachTrusteeshouldbenotifiedbytelephone so

astoavoidanunnecessarytrip Anadjournedmeetingshould
bearrangedforatalaterdatewhenaquorumcanattend

Priortotheactualtimeofmeeting the
Superintendentcanschedule theworofthemeeting andhave

allnecessarydocumentsinorder snthatthemeetingcan
proceedwithdespatchandaccomplishall theworkrequired

Inthefirstplace allwarrantsshouldbe

properlypreparedwiththeirsupportingpurchaseorders in

voicesorpayrollattached sothatassoonastheyhave
beenexaminedandapprovedbyvoteoftheBoard thewarrants
canbe signedbythePresidentandSecretary Butinaddition
thereshouldbefurnishedalistofthewarrants givingthe
number thepayee thepurposeforwhichpaid theamountof

eachwarrant and thetotalofallthewarrants Itisfurther
desirabletoshowonthelistofwarrantsthecashbalance

onhandafterpayingoutthe tetnlofthewarrants Itis

desirablethateachTrusteebegivenacopyofthelistof
warrants toretherwiththe sheetlistingthebusinessofthe
meeting Thelatterisusuallycalledanagenda

Thearrendaissimplyascheduleoftheworkof
themeetingoftheBoard AnormalagendaforaBoardmeeting
wouldhavethefollowingitems

1 Rollcall

Trusteespresent
Trusteesabsent

2 ReadingofMinutes thelastpreviousmeeting
andapprovaloraeninentoftheseminutes

3 ApprovalofasaJlentofthewarrantsdueand
payableattheTieeting



173

4 BriefreportbySuperintendentonanyimportant
matters dontbothertheBoardwithminorde
tails Secureauthorizationinadvanceofany
largeorunusualexpenditures

5 Discussionofandactiononanyspecialmatters
ofbusiness eachofwhichshouldbedescribed

brieflyontheagenda

6 Adjournment

Ifalistofwarrantshasbeenprepared it

willbeunnecessarytotypethelistinto theMinutes instead
thelistcanbedesignatedwithanexhibitletter suchnoIIA
1111 Cu etc andattached tntheMinutes Anyresolutinns
passedbytheBoardcanalsobedesignatedasexhibitsand
attached

IfanaFendahasbeenproperlyprepared itcan

beusedbytheadditionofnotes enteredthereoninwriting
asthebasisforpreparingtheMinutesofthemeeting The

timeofopeningandclosingthemeetingshouldbe shown for

eachmotionorresolutionthere shouldbenotedtheTrustee

whomovedandwhosecnnded and thevote thereon

AssoonaspossibleaftertheBoardmeeting
usuallythenextday theSecretoryshnuddictatethe Minutes

ofthemeeting andtheyaboullbe tvpewritten fn11owinga
generalpattern Thereshouldbe statedfirstthedateand

placeofmeetin andthe timewhencalledtoorder secondly
theTrusteespresentandabsent andthird therendingand
approvaloramendmentoftheYeinutesof theRreviousmeeting
Thereafterthere should followseriettthevariousactions

takenbytheBoard includingmattersdiscussedwithoutaction
ormattersdiscussedandpostponedastoaction Finally
thetimeofadjournmentshouldbe stated

TheMinuteswhentypedandtheexhibits
attached shouldbPsignedbytheSecretary Whenapproved
ataoubseauentmeetingoftheBoardofTrustees theSecretary
shouldendorsethereonthedateandfactofa or

apprevalasamended Correctionsnramendmentsshouldbe

initialledbytheSecretary

InsomeDistrictsthewritingcftheMinutes

isdelegatedbytheSecretarytotheSuperintendent subject
toreviewbytheSecretarybeforepresentationtotheBoard
Inonedistrictthe inoteswhenpreparedareduplicated
exceptforexhibits andnailedtoeachTrustee withina

fewdaysaftereachmeeting

TheMinutes withallexhibits shouldbekept
intheDistrictofficeaspermanentrecords andshouldbe

boundinsomesatisfactorymenler



EachmeetingoftheBoardofTrusteesiscon
ductedbythePresident ortheVicePresidentinhisabsence
However theSuperintendentcandomuchtomaketheworkof

theBoardatitsmeetingssimpler moreeffectiveandex

peditiousandbusyTrusteeswillappreciatehiseffortsin
thisdirection Partofthe Superintendents jobistothink
aheadandprepareinadvanceforvariousactionswhichmust
betakenbytheBoard orbyotheragencies Forexample
eachNovemberhe shouldpreparelettersaddressedtotheBoard
ofSupervisorsortotheCityCouncilsofthecitiesinhis
district notifyingthemoftheexpirationofthetermsof
officeofTrusteesonJanuary2ndfollowing andrequesting
theappointmentofaTrustedfortheensuingtwoyearterm
AttheNovembermeetingtheBoardshoulddirecttheSecretary
to semitheseletters
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Atthepropertide also theSueerintendent

shouldpreparethepreliminarybudgetfortheensuingfiscal
year withsupportingdata andpreferablyshouldsendindivi
dual copiestoeachTrusteeabout 2 weeksinedvanceofthe

dateforconsideringandadoptingthebudget

Whenanysreci problemsofmajorimportance
are tocomeupforconsiderationbytheTrustees theSuperin
tendentshouldprepareand sendto theTrustees inadvance

ofthemeeting asreportormenoranangivintall
essentialinformationthereon

Ifanannexationisto heecccsolis 9 the

Superintendentshouseenotonlythatallnecessaryforms
arepreparedwith tInt adviceof theDistrictAttorneysoffice
butheshouldprepareascheduleforall theactionstobe

taken includingpuielication andalsoanagenisforthe

hearingontheannexationpetition

Thesuggestionsmadehereinwillmakeitpossible
toconductBoardmeetingsinanorderlyendefficientmethod
andthesavingintimeandenergyoftheTrusteeswillbe
appreciatedbythem

Mr Gray ThepaperonDDTwillberrebyanAssistant
grMowan

TWOYEARS EXPERIENCE

WITNDDTINTE

ALAMEDACOUNTYMOSQUITO ABATEMENTDISTRICT

by
ThomasFMcGowan Assistantto theEngineer

and

HaroldFarnsworthGray Engineer

InDecember1943theAlamedaCountyMosouito
AbatementDistrictperformednlimitedamountofexperimental
sprayingwithDDTandcoperatdinlaboratoryexperimentsat


